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School quality and improvement has been an agenda since the first education policy in 
1968; the evolution of stakeholders & learning methods calls for actionable intervention

On an average, 70% of new large scale transformation initiatives fail – the main reason being 

flawed execution. As a result, most school improvement efforts don’t have enough traction 

Only 7,000 of ~15 lakh schools (~0.5%) are accredited as per the National Accreditation Board 

for Education and Training (NABET)   

The PM Shri Scheme announced the development and upgradation of 14,500 schools across 

the country  

NEP 2020 calls for the establishment of State School Standards Authority to establish a 

minimum set of standards for safety, security, etc. for schools in a state 
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We want to start by hearing from you - join us for an activity!

1
Open 

www.menti.com 
on your phones This is what you’ll see as soon as you open 

www.menti.com

2
Enter the following 

code: 6642 1856
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We want to start by hearing from you - join us for an activity!

1
Open 

www.menti.com 
on your phones 

2
Enter the following 

code: 6642 1856

3
Answer the 
question on your 
screen!

Questions will appear on your screen like this!
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Answer the question on your screen!

What is the one word that comes to your mind when you think about school quality?1
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Answer the question on your screen!

What do you find most challenging about school quality checks?2
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Answer the question on your screen!

What is the one word that comes to your mind when you think about school quality?1

What do you find most challenging about school quality checks?2
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The SQAA Framework consists of 4 tiers that provide a structured flow to cover all areas 
of school functions and operations that can be assessed for performance 

SQAA Framework Structure

Domains and Sub Domains Standards Rubrics 

Broad areas of school functioning Benchmarking statements  Performance Indicators

Example 

“The school has 

adequate number of 

activity rooms for art, 

sculpture, music, dance, 

theatre, technology”

Example 
Weightages*

1.* Weightages of domains is based on national averages, SQAAF Committee and market participant discussions

Beginning

Level 5

Level 4

Level 3

Level 2

Level 1
Developing

Evident

Achieving

Excelling
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The SQAA Framework consists of 4 tiers that provide a structured flow to cover all areas 
of school functions and operations that can be assessed for performance 

SQAA Framework Structure

Domains and Sub Domains Standards Rubrics 

Broad areas of school functioning Benchmarking statements  Performance Indicators

Example 

“The school has a life 

skills development 

programme”

Example 
Weightages*

1.* Weightages of domains is based on national averages, SQAAF Committee and market participant discussions

Beginning

Level 5

Level 4

Level 3

Level 2

Level 1
Developing

Evident

Achieving

Excelling
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Let’s take a sample to demonstrate how the overall scoring matrix would look like for a 
hypothetical school  

1/100

~70%

School Purpose, Direction 

& Learning Statement 

Governance, Leadership & 

Management

Infrastructure &

Resources

Curriculum & Pedagogy

Assessment

Student Life Skills 

Education

Staffing & 

Human Resources 

Domains
Total score 

across standards

Max total score 

across standards

Domain 

Weight Total

43 70 10

49 65 10

86 115 15

55 75 20

20 30 20

42 60 10

10 15 15

0.061

0.075

0.112

0.146

0.133

0.1

0.07

The school has long and short 

term plans in line with its 

vision and mission statement

Formal mechanism for 

relationship management with 

staff, parents, alumni, etc. 

School has sufficient 

classrooms conducive to 

learning

School provides inclusive 

access for curriculum to 

students of a range of abilities 

School ensures 75% 

attendance of its students 

School has a Life Skills 

development program

School has an induction policy 

in place for new employees

Example of 

Standard
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Framework rubrics help assess the performance of schools 

Source: SQAA Framework Report, EY-Parthenon Analysis

Level Level Level Level Level

Framework Rubrics Maturity Scale 

(Beginning)

Score= 1

(Developing)

Score= 2

(Evident)

Score= 3

(Achieving)

Score= 4

(Excelling)

Score= 5

Highest 

Score

1 2 3 4 5

Baseline 

Score

Highest 

Score
Congratulations! This school is ranked at 

achieving!
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We want to hear your thoughts!

1
Open 

www.menti.com 
on your phones This is what you’ll see as soon as you open 

www.menti.com

2
Enter the following 

code: 4281 003
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We want to hear your thoughts!

1
Open 

www.menti.com 
on your phones 

2
Enter the following 

code: 4281 003

3
Answer the 
question on your 
screen!

Questions will appear on your screen like this!
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Answer the question on your screen!

Would you be open to using SQAAF? If yes, which level do you see your school at?1
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Answer the question on your screen!

What would encourage you to use SQAAF?2
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Answer the question on your screen!

Would you be open to using SQAAF? If yes, which level do you see your school at?1

What would encourage you to use SQAAF?2
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SQAAF’s features distinguish it from other quality assessment tools developed; its 
ultimate goal is to ensure school development 

Encourages input across the stakeholder spectrum

Is a common language 

Not just a quality assessment tool
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How will the framework be implemented and potential role of each stakeholder?

Policy Makers 

Global benchmarks for 

quality assurance 

frameworks

Pilot assessments by 

state authorities 

Repurpose and adjust

implementation strategy 

Government Schools

Resource-planning

Review and improve

performance 

Private Schools

Offer support with 

curriculum, digital learning, 

etc. 

Study successful examples 

partnership models 

Industry

Steps to implement SQAAF

Conduct a Pilot 

Program

1

Endorsement 

and Outreach 

to Schools

2

Prescribe 

guidelines to 

schools

3

Rollout of the 

Framework

4

Key steps to implement SQAAF

Strategize and implement 

framework

Review and improve

performance

Study global examples of 

performance 

improvement

Be a mentor school
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We can help! We differentiate ourselves through unparalleled industry expertise, a truly 
global network of professionals and strategies that really work

Dr. Avantika Tomar
Partner

Avantika.tomar1@parthenon.ey.com

Amitabh Jhingan
Education National Leader and
Partner

Amitabh.Jhingan@parthenon.ey.com

Shiveta Pandita
Vice President 

Shiveta.pandita@parthenon.ey.com

To know more, reach out!

Governments & 

Foundations

Pre-K & K-12 

School Chains

Higher Education 

Institutions & 

TVETs

Indian & Global 

Ed-Techs
Global Investors 

 Develop short term & 

long-term growth 

strategy plans to 

reform systems 

Conduct market needs 

assessment, strategic 

planning, performance 

analytics, operational 

improvement, 

financial advisory and

organizational 

redesign

Identify opportunities

for differentiation and 

end-to-end strategy 

formulation and

execution

Provide competitive 

landscaping, market 

analyses, go-to-

market strategies, 

support on organic 

and inorganic growth

Provide due diligence 

services to investors, 

guide decision-making

and provide execution 

assistance

EY-Parthenon has completed 3,000+ education projects in 95+ countries 



Ernst & Young LLP

EY | Building a better working world

EY exists to build a better working world, helping to create long-term value for 
clients, people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide 
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY 
teams ask better questions to find new answers for the complex issues facing our 
world today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EYG member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

About EY-Parthenon

EY-Parthenon teams work with clients to navigate complexity by helping them to reimagine their eco-systems, reshape 
their portfolios and reinvent themselves for a better future. With global connectivity and scale, EY-Parthenon teams focus 
on Strategy Realized — helping CEOs design and deliver strategies to better manage challenges while maximizing 
opportunities as they look to transform their businesses. From idea to implementation, EY-Parthenon teams help 
organizations to build a better working world by fostering long-term value. EY-Parthenon is a brand under which a number 
of EY member firms across the globe provide strategy consulting services. For more information, please visit 
ey.com/parthenon.

Ernst & Young LLP is one of the Indian client serving member firms of EYGM Limited. For more information about our 
organization, please visit www.ey.com/en_in. 

Ernst & Young LLP is a Limited Liability Partnership, registered under the Limited Liability Partnership Act, 2008 in India, 
having its registered office at 22 Camac Street, 3rd Floor, Block C, Kolkata – 700016

© 2022 Ernst & Young LLP. Published in India. 
All Rights Reserved.

This publication contains information in summary form and is therefore intended for general guidance only. It is not 
intended to be a substitute for detailed research or the exercise of professional judgment. Neither EYGM Limited nor any 
other member of the global Ernst & Young organization can accept any responsibility for loss occasioned to any person 
acting or refraining from action as a result of any material in this publication. On any specific matter, reference should be
made to the appropriate advisor.

Thank You!
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EY-Parthenon and FICCI Arise have collaborated to come together and share their 
expertise in the K-12 education space 

Together, we have created:

India’s Vision for K-12 

Education for 2047

A School Quality Assessment 

and Accreditation Framework 

The subject of this 

masterclass 

FICCI Team FICCI and EY-Parthenon’s Collaboration

Shishir Jaipuria
Chairman, FICCI Arise

SQAAF Expert CommitteeFICCI Arise 

Anirudh Khaitan
Co-Chairman, FICCI Arise

Praveen Raju
Co-Chairman, FICCI Arise

Dr. Shalini Advani
Former Director, Pathways World School

Prabhat Jain
Director, Pathways World School

Abha Adams
Education Consultant; Former Advisor, 

Step by Step School, Noida

Dr. Arunabh Singh
Director, Nehru World School

Rita Kapur
Director, Gynashree School

Rita Singh
Director, Indirapuram Group of Institutions

Richa Agnihotri
Principal, Sanskriti School

Varun Kabra
Head, Fountainhead School

Rima Singh
Head, DPS Gurgaon

Spokey Wheeler
International Director, Adhyayan

Shamim Chowdhury
Senior Recognition Manager, South Asia, 

Cambridge International

Amit Chandra
Senior Consultant, Central Square 

Foundation
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